
Classification: Mobily INTERNAL USE

Etihad Etisalat Investor Relations

Earnings Presentation
Q1 2022

April 24, 2022



2Earnings Presentation | Q1 2022

Content

Saudi Arabia’s Regulatory Environment – Q1 2022

Performance Highlights

Mobily’s Strategy

Key Financial Highlights 

Appendix: Sustainability at Mobily



3Earnings Presentation | Q1 2022

Disclaimer
This document has been prepared by Mobily (the “Company”) solely for presentation purposes. The information contained in this document has
not been independently verified and no representation or warranty, expressed or implied, is made as to, and no reliance should be placed on the
fairness, the accuracy, the completeness or the correctness of the information contained herein. None of the Company or any of its respective
affiliates, advisors or representatives shall have any liability whatsoever for any direct or indirect loss whatsoever arising from any use of this
document, or contents, or otherwise arising in connection with it.

This document does not constitute an offer or invitation to purchase any share or other security in the Company and neither it nor any part of it
shall form the basis of, or be relied upon in connection with, any contract or commitment whatsoever. Before making any investment decision, an
investor should consider whether such an investment is suitable for his particular purposes and should seek the relevant appropriate professional
advice.

Any decision to purchase shares or other securities in the Company is the sole responsibility of the investors.

Certain information contained in this document consists of forward-looking statements reflecting the current view of the Company with respect
to future events. They are subject to certain risks, uncertainties and based on certain assumptions. Many factors could make the expected results,
performance or achievements be expressed or implied by such forward-looking statements (including, but not limited to, worldwide economic
trends, economic and political climate of Saudi Arabia, the Middle East and changes in business strategy and various other factors) to be
materially different from the actual historical results, performance achieved by the company. Should one or more of the risks or uncertainties
materialize or should the underlying assumptions prove different stock movements or performance achievements may vary materially from those
described in such forward-looking statements. Recipients of this document are cautioned not to place any reliance on these forward-looking
statements. The Company undertakes no obligation to republish revised forward-looking statements to reflect changed events or circumstances.
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Saudi Arabia’s Regulatory Environment – Q1 2022

Mobily wins CITC Best 
User Experience Award 

for 2021

CITC grants ‘Fastest 
response time for 

mobile internet and 5G 
networks in KSA’ to 

Mobily

Mobily wins ‘Fastest 
growing telecom 

brand’ in KSA in 2021 
(Brand Finance 2022)

Mobily awarded SAMA 
license to operate 

Mobily Pay marking its 
debut into the fintech

space

Mobily and Ericsson 
partner to advance 

5G, in line with Vision 
2030

Mobily announces 
collaboration with 

CISCO to launch the 
Kingdom’s largest IoT 

platforms
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Performance Highlights

 “Empower the Digital Economy to Unlock Possibilities”

 Strong achievement in our financial KPI’s:

o Efficiency measures taken and reflected in the strong EBITDA level

o 41.2% YoY growth in Net Income

o Ongoing deleveraging strategy

 Resilient revenue streams drive the growth of the first quarter of 2022:

o Growth in consumer, business and wholesale units’ revenues 

o Growth in FTTH active base

o Continued growth of subscribers base

 Strong operational cash flow (EBITDA-CAPEX), improved by 1.3% YoY and 323.6% 
QoQ, reaching SAR 1,225 million in Q1-2022

Q1 2022
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2021 Achievements

Strategy and KPIs
Through the diligent execution of our GAIN strategy, accelerating digital transformation and the commitment of our dedicated 
workforce, Mobily took major strides across all areas of our business in 2021, delivering a strong financial and operational 
performance to gain trust and create value for all our Stakeholders.

G GROW
core revenues

ACCELERATE
digital revenue 
streams

IMPLEMENT
and optimize  
efficient delivery

NURTURE
a positive 
experience for all

A

I

N

PURPOSE 
To be the Better Choice 
to Unlock Possibilities 

HOW 
By Empowering the 
Digital Economy 

BY BEING 
The Everyday Hero 

• Consumer Revenues: +1.7% YoY
• Business Revenues: +27.7% YoY
• Wholesale Revenues: +1.8% YoY 
• Outsourcing Revenues: +15.4% YoY

• Launch of Mobily TV service 
• Signed an agreement with Tech Mahindra to implement advanced e-

commerce platform (Blue Marble)
• Launch of Direct Carrier Billing service on Huawei Mobile Services
• Launch of new fintech

• Awarded ‘Top Rated Mobile Network in KSA’ by Ookla
• IT Transformation Program Completion: +73% 
• Mobily mobile internet average download speed increased by 98.69%
• Chatbot handled 38.6% of overall incoming requests on social channels
• First telecom company to win the ‘Best Customer Experience Award’

• Seventh most valuable brand in Saudi Arabia
• First in Regulatory Compliance Index by CITC
• First in Customer Experience
• 4.8/5 mobile app rating
• Launch of API Marketplace
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Our Strategic Pillars
2022 Goals

Our GAIN strategy is focused on achieving the ambition of an integrated 
telecommunications company along with accelerating the preparation 
to be a digital telecommunications accompany by:
• Building new revenue streams across digital, information and 

communications technology (ICT)
• Enhancing partnership-ready agile operating model
• Differentiating through innovative products and services
• Optimizing cost per transaction

Grow the core by
focusing more on
high value segment

Market
Gain confidence of the market
Regulator
Gain respect of CITC
Shareholders
Gain trust of the Shareholders
Consumers
Gain loyalty of the consumers

GAIN and our Stakeholders
Businesses
Gain attention of the businesses
Employees
Gain engagement of employees
Business Partners
Gain interest of the business 
partners
Society
Gain appreciation of the society

Gain Strategy 2020+
Focus on growth and transformation

Engage with
customers in a
digital way

Enter into new
business areas
(e.g. fintech)

Increase B2B share
by focusing on
prioritized verticals

Advanced
Analytics
Improve decision-making 
based on near real-time 
insights

Platform Play
and Agile IT
Enable a large ecosystem of 
partners across the value 
chain

Integrated Gigabit 
Network
Provide seamless access with 
more focus on virtualization 
and network slicing

Digital Operating 
Model
Asset monetization, 
governance, culture, 
capability development etc.
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+5.8%

Key Financial Highlights | Robust Revenue Growth

Revenues increased 5.8% YoY:

 Solid Consumer segment growth with focus on growing the market share. Increased post-paid adoption with the 
introduction of new devices, and the continued roll-out of 5G across KSA contributed to the strong performance

 Strong Business segment growth, thanks to ongoing digitalization and modernization of the IT network

 Significant improvement in Wholesale unit revenues

Revenues decreased 2.2% QoQ due to the seasonality nature of some services and projects

Revenues 
(In SAR Million) 

3,603

3,728

3,606

3,897
3,811

Q1 2021 Q2 2021 Q3 2021 Q4 2021 Q1 2022

-2.2%



9Earnings Presentation | Q1 2022

+5.9%

Key Financial Highlights | Steady EBITDA Performance

EBITDA increased 5.9% YoY: 

 The annual improvement in EBITDA was supported by the resilient top-line performance 

 EBITDA Margin was maintained at strong levels, as a result of ongoing operational efficiency measures

EBITDA decreased 3.4% QoQ, mostly as a result of the sequential decrease in revenues

EBITDA and 
EBITDA 
Margin 

(In SAR Million) 

1,365 1,344 1,389
1,496 1,445

37.9% 36.1% 38.5% 38.4% 37.9%

0.0%
6.0%
12.0%
18.0%
24.0%
30.0%
36.0%
42.0%
48.0%
54.0%
60.0%
66.0%
72.0%
78.0%

800

1,200

1,600

Q1 2021 Q2 2021 Q3 2021 Q4 2021 Q1 2022

-3.4%
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+41.9%

Key Financial Highlights | Capex Rationalization Continues 

CAPEX expanded 41.9% YoY to SAR 220 million:

 The increase in CAPEX, compared to last year, was essentially toward the continued roll-out of 5G, and Internet-of-
Things (IoT) infrastructure

CAPEX and 
CAPEX-to-

revenues %
(In SAR Million) 155 270

460

1,207 

220 

4.3% 7.2% 12.8%

31.0%

5.8%

0.0%
8.0%
16.0%
24.0%
32.0%
40.0%
48.0%
56.0%
64.0%
72.0%
80.0%

-500

0

500

1,000

1,500

Q1 2021 Q2 2021 Q3 2021 Q4 2021 Q1 2022

-81.8%
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+1.3%

Key Financial Highlights | Healthy Cash Generation

Operational Cash Flow increased 1.3% YoY, primarily due to:

 Solid EBITDA growth, slightly offset by the increase in CAPEX

Operational Cash Flow increased 323.6% QoQ due to the sequential decrease in CAPEX

1,210 1,074
929

289

1,225

Q1 2021 Q2 2021 Q3 2021 Q4 2021 Q1 2022

+323.6%
Operational 

Cash Flow 
(EBITDA –

CAPEX)
(In SAR Million) 
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-6.5%

Key Financial Highlights | Ongoing Deleveraging 

Net Debt and Net Debt/EBITDA improvement:

 Healthy Net debt/EBITDA ratio at 2.06x at the end of Q1 2022

 Steady EBTIDA performance during the period (+5.9% YoY)

 Mobily’s ongoing deleveraging strategy

Net Debt and 
Net 

Debt/EBITDA
(In SAR Million) 

-3.6%

12,510 13,036 12,367 12,128 11,693 

2.30x
2.40x

2.26x
2.17x

2.06x

1.80x

2.00x

2.20x

2.40x

2.60x

2.80x

 0
 2,000
 4,000
 6,000
 8,000

 10,000
 12,000
 14,000

Q1 2021 Q2 2021 Q3 2021 Q4 2021 Q1 2022
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+41.2%

Key Financial Highlights | Sustained Profitability 

Increase in Net Income of 41.2% YoY, on the back of: 

 Robust revenue growth of 5.8% YoY, along with strong EBITDA growth (+5.9% YoY)

 Net Income was further supported by disciplined cost management, deleveraging, and an increase in finance income

Net Income is almost flat, with a change of 0.6% QoQ due to the seasonality nature of some services and projects

Net Income 
(In SAR Million) 226 244

281
321 319

Q1 2021 Q2 2021 Q3 2021 Q4 2021 Q1 2022

-0.6%
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Sustainability at Mobily
Our Contribution to the 

Sustainable 
Development Goals work

ESG 2021 Performance at a Glance

Launched 3-year Mobily Sustainability 
Strategy

Hired 43 new female employees

Reduced electricity consumptions by 
21%

Achieved zero data breaches

Set up more than 13,000 free WiFi
Access Points in public places

Accountable 
Enterprise

Positive 
Community 

Impacts

Safeguarding 
the Planet

Marketplace 
& Customers

Responsible 
Employer

•Corporate 
Governance
,   Ethics, & 
Integrity

•Economic 
performance

•Digital Innovation
•Data Privacy, 

Security & 
Protection

•Customer 
Relationships & 
Satisfaction

•Responsible 
Marketing

• Talent 
Management
•Health & 
Safety
•Diversity & 
Inclusion

•Community 
Investments &       
Relations

•Digital Access 
& Inclusion

•Environmental 
Management

Sustainability 
Framework
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Thank you
Email: 

IRD@mobily.com.sa

Website: Investor Relations Page

https://www.mobily.com.sa/wps/portal/web/personal/am-overview/investor-relations?selectedTab=3
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